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Join the CESA 6 Literacy Center on a journey to create and 
implement strategic plans designed to build knowledge and 
systems that bolster the science and balance of early literacy 
instruction in your schools.  We will guide you every step of the way. 

CESA 6 Literacy Center’s partnership work is supported by research 
and position statements from:  
  
 International Literacy Association 

 Wisconsin State Reading Association 

 National Council of Teachers of English 

Resource agnostic: Regardless of your school district's curriculum 
resources, this learning opportunity will provide critical, high-
impact instructional strategies that will bring value to your system. 

This two-year partnership opportunity will provide coordinated 
support and services to school districts that promote continuous 
systems improvement. (A two-year service package worth $45,900.)

https://ncte.org/statement/the-act-of-reading/
https://drive.google.com/file/d/1F43SjrYj1dz8R3hCOg0dlINPuFmpr-0M/view?usp=sharing
https://www.wsra.org/assets/Committees/AdvocacyLegislative/wsrafactsandmyths.pdf
https://ncte.org/statement/the-act-of-reading/


Goals 

Academy Year 1 

Work within the initial district 

literacy implementation plan 

and build it into a full strategic 

literacy plan that includes 

monitoring strategies 

Continue key learning related to 

further implementation and 

research 

Scale the learning across the 

system with a focus on teachers 

through on-demand 

professional learning modules 

Personalized support at the 

district level 

Build a strong knowledge base 

about the science and balance of 

early reading instruction 

Understand where the district is 

with these practices using tools 

from each session 

Engage in learning processes at 

the district level to gather data 

about the current state 

Create an initial district literacy 

implementation plan 

Expand how to support grade-

level texts and learning 

throughout elementary years to 

grade 5

Academy Year 2 



Cohort 3 

Two professional texts per team member: 

A Fresh Look at Phonics  by Wiley Blevin

Shifting The Balance  by Burkins and Yates 

  

In-person all-cohort learning sessions: 

  CESA 6 Conference Center, Oshkosh 

  8:30 a.m. to 3:00 p.m. 

   1. January 17, 2023 

   2. February 14, 2023 

   3. March 9, 2023 

   4. April 19, 2023 

   5. June 14, 2023 

   6. June 15, 2023 

Includes lunch and access to electronic 

materials and resources. 

  

Qty. 3, one-hour virtual check-in meetings 

with leadership between learning sessions 

Qty. 3, personalized on-site coaching 

sessions per school district (Dates TBD)

YEAR 1 (accelerated): January '23 - June 2023  

YEAR 2: August 2023 - July 2024

Two facilitated, interactive all-cohort 
learning sessions (Dates TBD) 

Qty. 4, personalized on-site coaching 
sessions per district (2 per semester) 
(Dates TBD) 

Qty. 4, one-hour virtual check-in 
meetings with leadership between 
learning sessions 

On-demand teacher learning modules for 
each "shift" or "key ingredient" of 
instruction 
Free for cohort team members for viewing 
purposes 
Discounted price for full access for district 
teaching staff  

One on-site strategic planning meeting

YEAR 1 YEAR 2

CLICK HERE TO REGISTER 
for COHORT 3

Cohort 3 Fees
4 - 8 district team members:      
$8,500 per year* (Savings of $28,900) 

9 - 12 district team members:  
$10,000 per year* (Savings of $25,900) 

 * Plus mileage costs for non-CESA 6  
   schools / districts 

 * Electronic materials can be printed  
   and bound for an additional fee

https://us.corwin.com/en-us/nam/a-fresh-look-at-phonics-grades-k-2/book248966
https://www.stenhouse.com/content/shifting-balance
https://forms.gle/hzTVZsNS9a4Yw4D77


Cohort 4 

Two professional texts per team member: 

A Fresh Look at Phonics  by Wiley Blevin

Shifting The Balance  by Burkins and Yates 

  

Qty. 6 In-person all-cohort learning 

sessions: 

  CESA 6 Conference Center, Oshkosh 

  8:30 a.m. to 3:00 p.m. 

   (Dates TBD) 

 Includes lunch and access to electronic  

 materials and resources.  

 Qty. 3, personalized on-site coaching  

  sessions per school district 

 (Dates TBD) 

  

 Qty. 3, one-hour virtual check-in  

 meetings with leadership between  

 learning sessions 

YEAR 1:  August 2023 - June 2024  

YEAR 2: August 2024 - July 2025

Two facilitated, interactive all-cohort 
learning sessions (Dates TBD) 

Qty. 4, personalized on-site coaching 
sessions per district (2 per semester) 
(Dates TBD) 

Qty. 4, one-hour virtual check-in 
meetings with leadership between 
learning sessions 

On-demand teacher learning 
modules  for each "shift" or "key 
ingredient" of instruction 
Free for cohort team members for viewing 
purposes 
Discounted price for full access for district 
teaching staff  

One on-site strategic planning meeting

YEAR 1 YEAR 2

Cohort 4 Fees
4 - 8 district team members:      
$9,500 per year* (Savings of $27,500) 

9 - 12 district team members:  
$10,750 per year* (Savings of $24,500) 

 * Plus mileage costs for non-CESA 6  
   schools / districts 
  
 * Electronic materials can be printed  
   and bound for an additional fee

CLICK HERE TO REGISTER 
for COHORT 4

https://us.corwin.com/en-us/nam/a-fresh-look-at-phonics-grades-k-2/book248966
https://www.stenhouse.com/content/shifting-balance
https://forms.gle/vxC2ACuXS91RTETk7


Cohort 1 and Cohort 2 f illed quickly with school districts 
from across the State of Wisconsin! 

Testimonials 

Feedback so far 

from some Early 

Literacy Academy 

participants:

"The information that was presented was 
very informative. I loved having the 
district tools to use to analyze where the 
district is in the process."

"I really like the focus on integrating 
comprehension and oral language with phonics 
and phonemic awareness. The team planning 
time was very helpful. All of the tools and 
resources are helpful and organized."

"I was really happy that you were 
focused on the balance because I do 
have a fear that some districts hear 
SoR (Science of Reading) and want to 
throw the baby out with the bathwater 
rather than add a few things in to what 
they are currently doing."

"We had good conversations with our team! 
We received more clarity around phonics, 
phonemic awareness, and phonological 
awareness."

"I appreciate the team time, we were 
able to have great conversations and 
find our starting point. It was also 
helpful to be able to see how oral 
segmenting and blending worked well 
in IRA (Interactive Read Aloud), SR 
(Shared Reading), and IAR."

"The presenters are well 
informed and knowledgeable!"

"The planning time with our team at the end 
was great! The activities that put us in the 
role of student were helpful as well."



 Meet The Academy Team

Dianna Kresovic
Literacy Center Director 

Early Literacy Academy Leader 

Elizabeth Mintie
Literacy Consultant 

Early Literacy Academy Coach 

Dianna Kresovic 
dkresovic@cesa6.org 
(920) 236-0524 

or 

Amy Ruppert 
aruppert@cesa6.org 
(920) 236-0562

Questions? Contact:

Amy Ruppert
CESA 6 Literacy Center 

Program Assistant 

Jennifer Deering
Literacy Consultant 

Early Literacy Academy Coach 

Sarah Doerr
Literacy Consultant 

Early Literacy Academy Coach 



Connect with us!  


